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Success stories 

TacMed transforms 
inventory management 
Increased productivity and 
cost savings 

Changing the future of 
military emergencies 

TacMed Australia is a Coffs 
Harbour based veteran owned 
emergency medical and training 
company that specialises in 
bringing the advances in 
battlefield medicine to first 
responders.  Its key staff all have 
military or emergency medical 
backgrounds.   

A dependable mission 
Its ethos is encapsulated in its motto – 
“Depend on us when lives depend on 
you” - as its products and training are 
utilised in high threat and complex 
medical environments. TacMed also has 
two other businesses – one provides 
medical services for high-risk 
environments; the other develops virtual 
reality training for pre-hospital clinicians 
working on the front line of defence and 
ambulance services. 

TacMed has been making the transition 
from owner/founder to professional 

management over the past few years. 
Growth Facilitator, Ken Long, came on 
board as the transition started. “Ken 
helped us develop a sound commercial 
framework for business and better 
processes around pricing, contract and 
commercial management,” said General 
Manager Matt Charles.  “His advice 
helped us navigate a high-risk time for 
the business with greater confidence and 
control, particularly as TacMed was 
starting to increase revenue quickly,” he 
continued. 

The key recommendation from the 
Entrepreneurs’ Programme engagement 
was to develop a strategic plan, and this 
has been critical in providing focus for 
the firm’s activities.  “Ken identified 
inventory as an area where we needed to 
improve,” said founder and Managing 
Director, Jeremy Holder. “He impressed 
on us the importance of ensuring that 
inventory is managed effectively and 
aligned to forecasts and sales,” he said 
enthusiastically. 

Strength to strength 
A consultant, engaged by TacMed, using 
the Business Growth Grant, analysed 
TacMed’s inventory and warehouse 

layout. The engagement of the 
consultant has transformed TacMed’s 
warehouse, fulfilment processes and 
reduced inventory holdings by 29%.   

Its measure for fulfilling orders in full and 
on time (DIFOT) has increased from 80% 
to 99%. “The analysis helped us change 
the layout of our warehouse and the way 
we managed our inventory. We were 
able to increase our order picking and 
dispatch productivity significantly and 
reduce fulfillment costs by 30% or more,” 
Matt said. “We are now able to dispatch 
two to three times more products, 
without incurring any additional 
operating costs,” he continued. 

The consultant showed TacMed how to 
do it themselves as well. “He gave us the 
tools and knowledge that we needed, 
and we’ve now acquired those 
capabilities and we can continue to 
improve the layout and order picking 
efficiency as we add more products to 
our range”, said Jeremy Holder.  

“This has helped TacMed position itself 
for growth without increasing head 
count or overheads, and for this we are 
grateful to the Entrepreneurs’ 
Programme and our facilitator, Ken 
Long,” said Jeremy Holder. 


